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Dave Finlayson moves to approve, Ashley Morton seconds the motion
Motion passes on show of hands
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AGM Minutes are introduced and reviewed.

Natasha Gibb moves to approve, Bobbie Jo Hawkes seconds the motion

Motion passes on show of hands
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Summary report and presentation provided to attendees outlining the high points of FUSION Halifax’s

work in the past year. The full report will be posted to fusionhalifax.ca on November 14" 2011. The

report acknowledged community partners and current/past FUSION Halifax volunteers, and a

presentation of thank you notes to the members of the 2010-2011 board. The chair also presented the

idea of hiring a staff person, and called for the support of all FUSION members as we think about the

future of FUSION Halifax.
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lan Lewer presents the financials and opens the floor for questions.

Ashley Morton asks for the detail on GO Awards revenue. Jen Berry details that approximately
$21,000.00 was generated for GO specifically.

Janet Wells asks why timing on financial year and leadership year are different. lan Lewer responded
that the leadership year should extend past the financial year, logically the time is required to prepare
final accounts. Our bylaws allow for a maximum three month lag between end of fiscal and the AGM.

In the context of looking at expanding revenues, Rowena Hopkins asks for more detail about current
revenue streams. lan Lewer and Jen Berry give the detail that to date we get roughly $10,000/year
from Nova Scotia Come to Life, 55,000/year from Nova Scotia Business Inc. (to run the mentorship
program), and other monies directly through GO Awards sponsorship.
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Question raised asking if FUSION Halifax will be audited if a staff person is hired. lan Lewer responds
that given the increase in revenue that may be a possibility we always have the option, it is just a
matter of whether the expense makes sense.

Motion to approve the financial report is brought by Ashley Morton, seconded by Sarah Levy

Motion passes on show of hands!
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MEMBERSO SPECIAL RESOLUTION

Pursuant to the Societies Act (Nova Scotia), the members of the Association adopt the
following resolutions.

WHEREAS the By-Laws of the Association require the appointment of an auditor to
prepare audited financial statements of the Association each fiscal year;

AND WHEREAS the fiscal year of the Association is the period from September 1 to
August 31;

AND WHEREAS the members of the Association do not expect that the financial
transactions during the 2011-2012 fiscal year will warrant a full audit of the financial
statements of the Association;

BE IT RESOLVED THAT the requirement for the preparation of audited financial
statements by the Association be waived for the 2011-2012 fiscal year.
Dated: November 10, 2011.

Bobbie Jo Hawkes motions for approval of the resolution, seconded by Monica Njoku
Motion passes on show of hands
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Presentation of the nominating committee process and introduction of the new slate of directors
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A motion to adopt the report brought by Peter Moorhouse, seconded by Regis Dudley

Motion passes on show of hands
1

ZB=] #2769M3F7.92"9/"%(#*$"+,-./,0"VG,.6"[@@2$,7,]J4.<<"N0522./56"P566HQ
Natasha Gibb gave a short talk outlining her thoughts on how FUSION Halifax will move forward into
2012, Acknowledging the people who came before her, and presenting a thank you gift to Jen Berry.
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Other business, none
|

1IM79362;527"RS*&'T
Dan Roscoe moved to adjourn, motion passed.



